LEADER QUALIFICATION MATRIX AND TYPICAL LEADER: PARTICIPANT RATIO RANGES

1. Leader: participant ratio ranges stated are intended only as a starting point for activity leaders when planning their activities. They are not intended for professional Outdoor Activity providers. Actual ratios for any activity must be determined through a process of risk assessment by the Club / Club leader. 
2. Competent leaders will recognise when the number of young people per leader should be reduced (e.g. if group members have particular behavioural or physical needs, if the environment is particularly hazardous or if weather conditions are not favourable on the day) or, occasionally, when they can be safely increased. If the visit leader deems it safe to exceed the number of young people per leader given in the tables below, this should be agreed with a suitably qualified and experienced person (technical adviser).

3. Where leaders operate alone, the group should be trained and fully briefed on action to take in the event of leader incapacitation. An assistant leader, able to look after the group and raise the alarm, should be present if the group would be at significant risk were the leader incapacitated.
Glossary of terms

CIC

Cave Instructor Certificate

LCMLA

Local Cave and Mine Leader Award

MIA

Mountain Instructor Award

MIC

Mountain Instructor Certificate

SPA

Single Pitch Award

ML

Mountain Leader Award

BEL (BELA)
Level 2 Award in Basic Expedition Leadership (previously BELA)

BMG

British Mountain Guide

BHS

British Horse Society

ABRS

Association of British Riding schools

BCU

British Canoe Union

WCA

Welsh Canoe Association

RYA

Royal Yachting Association

SNSC

Scottish National Ski Council

BASI

British Association of Ski Instructors

SCOW

Ski Council of Wales

ESC

English Ski Council

SCO

Ski Course Organiser

ASSI

Artificial Ski Slope Instructor

	CAVING/MINING/UNDERGROUND EXPLORATION

	Hazard level / technical difficulty
	Minimum leader qualifications 
	Minimum technical adviser qualifications 
	Leader: young person ratios – typical range 

NB actual ratios must be determined by a process of risk assessment – see notes 1 &2

	Cave/mine systems with pitches of 18 m and over
	Cave Instructor Certificate (CIC)
	CIC 
	1:4 to 1:8

	Cave/mine systems with several unavoidable pitches less than 18 m
	Local Cave and Mine Leader Award (LCMLA) Level 2
	CIC
	1:6 to 1:10

	Cave/mine systems with one unavoidable pitch less than 18m
	Local Cave and Mine Leader Award (LCMLA) Level 2
	CIC
	1:8 to 1:12

	Cave/mine systems with avoidable pitches less than 18m
	Local Cave and Mine Leader Award (LCMLA) Level 2
	CIC
	1:8 to 1:12

	Cave/mine systems with no pitches 
	LCMLA level 1
	CIC
	1:10 to 1:12

	Show cave / tourist mines beyond public areas with lit paths
	LCMLA level 1
	CIC
	1:10 to 1:12


	CLIMBING AND ABSEILING

	Hazard level / technical difficulty
	Minimum leader qualifications 
	Minimum technical adviser qualifications 
	Leader: young person ratios – typical range 

NB actual ratios must be determined by a process of risk assessment – see notes 1 &2

	Winter climbing
	Mountain Instructor Certificate (MIC) or British Mountain Guide (BMG) or Aspirant Guide
	MIC or BMG
	1:3 to 1:4

	Multi-pitch rock climbing
	Mountain Instructor Award (MIA)
	MIC or BMG
	1:3 to 1:4

	Single pitch rock climbing and abseiling including commercial climbing walls
	Single Pitch Award (SPA) or Local Rock Climbing Leader Award (LRCLA)
	MIA 
	1:8 to 1:12

	School / centre climbing wall
	Local Climbing Wall Leader Award (LCWLA)
	MIA
	1:12 (or 1:3 active ropes) 

	COMBINED WATER / ROCK ACTIVITIES

Gorge walking and sea cliff traversing (coasteering)

	Important Note: Hazards associated with gorges and coastal areas vary enormously according to factors such as seriousness of terrain, escapability, predictability / rapidity of flooding / tidal changes / exposure to ocean swell. The same venue may present a different set of hazards on each visit according to water levels and swell conditions. A committing venue may appear to be benign in low water / small swell conditions but may change rapidly with weather changes. Floods/big swell may cause significant changes to the nature of the site. This highlights the importance of dynamic risk assessment. Assumptions should never be made that hazards at a venue will be as they were on any previous visit.

Attempting to categorise venues is subjective and should be done in consultation with a suitably qualified technical adviser. For further advice contact the Outdoor Education Adviser.



	Hazard level / technical difficulty
	Minimum leader qualifications 
	Minimum technical adviser qualifications 
	Leader: young person ratios – typical range 

NB actual ratios must be determined by a process of risk assessment – see notes 1 &2

	Committing / serious sites

Typically have technically difficult escape combined with potential exposure to rapid flooding or ocean swell 
	Mountain Instructor Award (MIA) plus any of the following water based awards;

· lifesaving award

· whitewater rescue

· swift water rescue technician  
plus site-specific induction by an experienced leader
	MIA with good knowledge of site
	1:6 to 1:10

	Demanding sites 

Typically have easy escape from several points along the route and easily avoided danger from flooding or ocean swell


	Single Pitch Award (SPA) plus one of the water based awards listed above

plus site-specific induction by an experienced leader
	MIA with good knowledge of site
	1:8 to 1:12

	Straightforward sites Typically have easy escape from all sections and no danger of rapid flooding or ocean swell


	Mountain Leader (ML) Award plus one of the water based awards listed above

plus site-specific induction by an experienced leader
	MIA with good knowledge of site
	1:10 to 1:12


	WALKING

	Hazard level / technical difficulty
	Minimum leader qualifications 
	Minimum technical adviser qualifications 
	Leader: young person ratios – typical range 

NB actual ratios must be determined by a process of risk assessment – see notes 1 &2, 

	Mountainous terrain – winter conditions
	Winter Mountain Leader (winter ML)
	MIC 
	1:8 to 1:12

	Mountainous terrain – not winter conditions
	Summer Mountain Leader (summer ML) or European Mountain Leader (EML)
	MIA with winter ML
	1:10 to 1:12

	Non-mountainous, hilly or moorland terrain – not winter conditions
	Walking Group Leader (WGL)
	Winter ML
	1:10 to 1:12

	Lowland country – not winter conditions
	Level 2 Award in Basic Expedition Leadership (previously BELA) or Level 2 Award in Day Walk Leadership 
	WGL or Summer ML
	1:10 to 1:12 


	MOUNTAIN BIKING

	Important note: Mountain biking carries a significant degree of risk. There appears to be an underlying false assumption that because more people can cycle they can also ride mountain bikes, off-road, in safety.

At the time of publication for this document, there are no Nationally agreed qualifications for mountain biking. For advice on relevant qualifications and providers, contact your Outdoor Education Adviser.

	Hazard level / technical difficulty
	Minimum leader qualifications 
	Minimum technical adviser qualifications 
	Leader: young person ratios – typical range 

NB actual ratios must be determined by a process of risk assessment – see notes 1 &2

	· Routes with considerable technical difficulty

· 90-95% rideable over their total length

· In terrain more than 30 mins walk from the nearest shelter with communication

· Any height above sea level

· Normal summer conditions in daylight

· Multi-day trips where the group does not require to be self-sufficient
	SMBLA Mountain Bike Leader award 

or 

another mountain biking leader qualification combined with either  

Mountain Leader or Walking Group Leader award
	SMBLA Mountain Bike Leader award tutor / assessor or MIA with another mountain bike leader award
	1:6 to 1:10

	· Routes with low to medium technical difficulty 

· 90-95% rideable over their total length

· In terrain no more than 30 mins walk away from shelter with communication 

· Below 600 metres

· Normal summer conditions in daylight

· Multi-day trips where the group is not required to be self-sufficient


	SMBLA Trail Cycle Leader award 

or 

another mountain bike leader qualification combined with Day Walk Leader Award
	SMBLA Mountain Bike Leader award or another Mountain Biking leader’s qualification combined with either  

Mountain Leader or Walking Group Leader award
	1:6 to 1:12

	CANOEING AND KAYAKING

	Hazard level / technical difficulty
	Minimum leader

qualifications 
	Minimum technical adviser qualifications 
	Leader: young person ratios – typical range 

NB actual ratios must be determined by a process of risk assessment – see notes 1 &2

	SEA

	Open sea / overfalls or tidal races / coasts with difficult or minimal landing 
	WCA / BCU Level 3 Coach with 5 star (Sea)
	WCA / BCU Level 5 

Coach (Sea)
	1:6 to 1:8

	Close inshore with easy landing and no overfalls / tidal races 
	Level 3 Coach (Sea)
	Level 3 Coach 

with 5 star (Sea)
	1:8 to 1:10

	Sheltered tidal waters – minimal chance of being blown offshore
	Level 2 Coach
	As above
	1:10 to 1:12

	SURF

	Large surf (> 1 metre)
	Level 3 Coach (Surf) with 5 star (Surf)
	Level 5 Coach (Surf)
	1:8 to 1:10

	Surf (< 1 metre)
	Level 3 Coach (Surf) or Level 3 Coach (Sea)
	Level 3 Coach (Surf) with 5 star (surf)
	1:10 to 1:12

	LARGE BODIES OF INLAND OPEN WATER e.g. Lakes

	Journeys (kayaks) away from sheltered water / easy landing
	Level 3 Coach
	Level 3 Coach with 

5 star
	1:8 to 1:10

	Journeys (open canoe) away from sheltered water / easy landing
	Level 3 Coach (Canoe) with 5 star (Canoe)
	Level 5 Canoe Coach
	1:6 to 1:8 solo

1:10 to 1:12 rafted

	Sheltered areas with easy landing and minimal chance of being blown offshore
	Level 2 Coach, trained for area 
	Level 3 Coach (Relevant 

discipline) 
	1:10 to 1:12



	RIVERS AND INLAND WATER

	Advanced White water (Grade 3 rapids and above)
	Level 3 Coach with 5 star (Relevant discipline)
	Level 5 Coach 

(Relevant discipline)
	1:6 to 1:8

	White water (Grade 2 rapids)
	Level 3 Coach (Relevant discipline)
	Level 3 Coach with 

5 star (Relevant 

discipline)
	1:8 to 1:10

	Quiet canals, small lakes, suitable sections of slow moving rivers – Kayak
	Level 2 Coach (Kayak) 
	Level 3 Coach 

(Relevant discipline)
	1:10 to 1:12

	Quiet canals, small lakes, suitable sections of slow moving rivers – Open Canoe
	Level 2 Coach (any discipline)
	Level 3 Coach (Open Canoe)
	1:10 to 1:12


	DINGHY SAILING

	Instructor qualifications should be relevant to craft used i.e. dinghies or keelboats

	Hazard level / technical difficulty
	Minimum leader qualifications 
	Minimum technical adviser qualifications 
	Leader: young person ratios – typical range 

NB actual ratios must be determined by a process of risk assessment – see notes 1 &2

	Sea / tidal waters – coastal journeys
	RYA Advanced Instructor Coastal
	Senior Instructor Coastal and Advanced Instructor Award
	Related to craft e.g. 1:3 Wayfarers etc.

	Sea / tidal waters – within confines of harbour or suitable beach
	Instructor Coastal
	Senior Instructor Coastal
	As above

	Inland waters
	Instructor Inland
	Senior Instructor Inland
	1:6 single handed crafts

1:3 dinghies


	WINDSURFING

	Ratios of 1:12 per powerboat recommended

	Hazard level / technical difficulty
	Minimum leader qualifications 
	Minimum technical adviser qualifications 
	Leader: young person ratios – typical range 

NB actual ratios must be determined by a process of risk assessment – see notes 1 &2

	Sea / tidal waters 
	Instructor Level 1 Open Sea
	Instructor Level 2 Sea or RYA Windsurfing Principal or Trainer Level 2 
	1:6

	Inland waters
	Instructor Level 1 Inland
	Senior Instructor Inland
	1:6 




	HORSE / PONY TREKKING

	Hazard level / technical difficulty
	Minimum leader qualifications 
	Minimum technical adviser qualifications 
	Leader: young person ratios – typical range 

NB actual ratios must be determined by a process of risk assessment – see notes 1 &2

	Horse riding / pony trekking in terrain described in walking matrix 
	The appropriate on-foot qualification and one of:

BHS Tourism Qualification for Ride Leader, or ABRS Trek Leader Certificate
	As walking matrix and one of: Tourism Qualification for Centre Manager, or manager of a riding establishment licensed by the Local Authority
	1:6 to 1:10


	ORIENTEERING

	Hazard level / technical difficulty
	Minimum leader qualifications 
	Minimum technical adviser qualifications 
	Leader: young person ratios – typical range 

NB actual ratios must be determined by a process of risk assessment – see notes 1 &2

	Large forest / complex or high level terrain
	BOF Level 4 coach or Mountain Leader with orienteering experience
	BOF Level 4 Coach Tutor or MIA with orienteering experience
	1:8 – 1:12

	Forest or open country sites 
	BOF Level 3 coach or Walking Group Leader with orienteering experience 
	BOF Level 4 coach or Mountain Leader with orienteering experience
	1:8 – 1:12

	Country parks or small woods
	BOF Level 2 Coach or Day Walk Leader with orienteering experience
	BOF Level 3 Coach or Walking Group Leader with orienteering experience
	1:10 – 1:15

	Local parks
	BOF Level 1 Coach 
	BOF Level 2 Coach or Walking Group Leader with orienteering experience 
	1:15 –1:20

	Note: no qualification is required for orienteering within the School / centre grounds


	OFF-PISTE SKIING AND SNOWBOARDING

	The qualifications below relate to Nordic and Alpine skiing. Nordic and Alpine refer to particular ski disciplines, not to geographical settings.

	Hazard level / technical difficulty
	Minimum leader qualifications 
	Minimum technical adviser qualifications 
	Leader: young person ratios – typical range 

NB actual ratios must be determined by a process of risk assessment – see notes 1 &2

	Ski-mountaineering 
	British Mountain Guide (BMG) Carnet holder or International Equivalent
	BMG Carnet holder
	1:6 – 1:8

	Alpine skiing and snowboarding and telemark skiing –  Europe off-piste away from marked/serviced areas
(back-country)                  

	British Mountain Guide (BMG) Carnet holder or International Equivalent
	As above
	1:6 – 1:8

	Alpine skiing and snowboarding and telemark skiing – Europe off-piste but within the recognised boundary of serviced areas shown on piste map    


	As above, or BASI I Ski Teacher or Snowsport Wales/England Coach when delivering ASCL training
	BASI I Ski Teacher/Senior Tutor - ASCL
	1:8 – 1:10

	Alpine skiing and snowboarding and Nordic skiing (langlauf) – UK off- piste
	British Mountain Guide (BMG) Carnet holder or International Equivalent or

Winter ML and one of: BASI II relevant to discipline, or SNSC Nordic Ski Leader, SCOW/ESC Coach of relevant discipline

	BASI II Nordic Ski Teacher or SNSC Mountain Ski Leader or Winter ML and SCOW/ESC Nordic Coach (Touring)
	1:8 – 1:12


	PISTE SKIING AND SNOWBOARDING

	Hazard level / technical difficulty
	Minimum leader qualifications 
	Minimum technical adviser qualifications 
	Leader: young person ratios – typical range 

NB actual ratios must be determined by a process of risk assessment – see notes 1 &2

	Piste skiing and snowboarding – instruction 
	BASI II or Instructor approved by the Local Ski school at the resort for teaching/instructing skiing or snowboarding

	· BASI 1/Trainer or head of local ski school

	1:12 – 1:15

	Leading Piste skiing and snowboarding –no ski instruction
	Snowsport Wales / England Alpine Ski Course Leader
Also Ski Party Leader Award, (Snowsport Scotland) (Permits limited teaching also, in Scotland only)
	· Snowsport Wales / England Alpine Ski Course Leader Coach/tutor/ assessor 
NB. The SCO II has now been superceded by the ASCL. SCO II is effectively out of date
Snowsport Scotland Coach/tutor


	1:8 – 1:12

	Ski or snowboard trip organisation -  not skiing
	Snowsport Wales / England Ski Course Organiser (SCO) training: for at least one Party Leader 

	· Snowsport Wales / England appointed SCO  Coach/tutor

	N/A

	Artificial Slope Skiing or snowboarding – instruction
	Club instructor or Artificial Slope Ski or Snowboard Instructor
	· Snowsport Wales/ England/Scotland Club Instructor tutor or assessor, or ASSI tutor or assessor
	1:10 – 1:15

	Other
	Various skiing / snowboarding qualifications from other countries exist
	If any doubt occurs as to currency of qualifications please refer to the relevant UK governing body.
	N/A


