	Activity
	generic risk assessment – exchange visits

· This adds to the risks outlined in the generic risk assessment - all off-site visits and must be read in conjunction with this.
N.B.: Risks and control measures outlined in this generic risk assessment are not comprehensive but are provided as a starting point for the visit leader when preparing a specific risk assessment for their visit(s). A blank specific risk assessment form is provided for this purpose in Appendix 24, Educational Visits.

	Hazards & associated risks
	· Risks associated with host country e.g. natural disaster / war / terrorist threat / health issues
· Poor communication with host family re. individual needs - medical needs not met 
· Road traffic abroad – accidents
· Family activities – accidents
· Remote supervision – getting lost / emergencies
· Child protection issues – unsuitable contact / abuse

	Control Measures

	· Advice from Foreign and Commonwealth Office web site considered prior to host country choice and prior to / during visit

· Full consideration of medical and health issues, including appropriate vaccinations, medical insurance, European Health Insurance Cards etc
· Careful matching of individuals to host families

· Host family informed re. relevant medical information

· Specialist medical care in place as required

· Briefing about differences in road traffic and driving standards eg: look left first!

· Particular care with UK coaches abroad (e.g. exit doors opening into the traffic) 

· Prior agreement about who exactly may and who may not drive young people around

· Briefing as to acceptable and unacceptable activities on family days

· Avoid higher risk activities; eg open water swimming with no lifeguards etc


· Pupils sufficiently mature to cope with exchange

· Group briefed on boundaries, meeting points / times and method to contact leaders if required

· Regular check up on individuals carried out by visit leader(s)

· Bilingual ‘Help cards’ carried by young people with contact names, numbers and key phrases etc.

· Code of Conduct and expectations shared with all parties 

· Random visits to host families by visit leader during exchange visit

· CRB or similar assurances that host families are suitable

· Sleeping arrangements are confirmed and privacy provided for showering / toilets etc

· Young people use ‘keywords’ to alert staff to problems e.g. code words that mean ‘Help!’ or ‘Visit me!’

	Notes

	· Visit leaders should ensure that LEA guidance on exchange visits in Section H of Educational Visits is followed in the planning and organization of any exchange visit.


