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1.0 Introduction
The North West Wales Outdoor Partnership (“the Partnership”) was formed in 2004 to fulfill the vision of

“Where outdoor recreation provided a common platform for participation, fun, achievement and
employment, which binds local communities, creates sustainable use and understanding of the
environment.”

Setting up of the Partnership recognised the vision would not be achieved overnight. The work of the
Partnership would be based on a generational change to embed within the culture of North West Wales.
This will address the social, health sporting and economic benefits which can be derived from participation
in outdoor activities.

In the first 3 years the Partnership was supported by a grant from Welsh Assembly Government (WAG)
administered by the Sports Council Wales (SCW). The grant allowed the employment of a senior project
manager and 3 outdoor activities development officers, part funded through the three local authorities
and supported by the other partners. The development officers have worked within communities to
achieve the vision of the Partnership.

The geographical area for the Partnership covers the three north-west Counties of Wales (Conwy,
Gwynedd and Anglesey). These areas have a wealth of natural resources; a well developed commercial
outdoor sector; common cultural and linguistic characteristics and communities facing health, social and
economic challenges.

The Partnership expresses the desire to bring positive changes and action that will bring about social,
cultural, health and economic benefits. The Partnership embraces the principles of the Beecham Report
“Beyond Boundaries: Citizen-centred local services for Wales” — working in partnership to continually
improve efficient and citizen centred local services.

Members of the Partnership are committed to making appropriate investment to further the vision
through training, volunteer support, finance, technical advice, marketing and delivery.

Essentially the Partnership is a development programme that can aspire to deliver sustainable models for
delivery. The delivery itself in common with other sports development requires investment from all
agencies charged with providing communities with services to enhance the lives of their citizens.

The following document gives a summary of the performance indicators, activity targets and outcomes for
the six month period between October 2008 and the end of March 2009. This highlights some of the
challenges faced by the Outdoor Partnership, summarises the achievements to date, sets out future
strategic outcomes for 2009-2013 and identifies some of the short term priorities and challenges.
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period between October 2008 and the end of March 2009
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2.0 Summary of performance indicators, activity targets and outcomes for six month

The outcomes have been colour coded in a ‘traffic light’ format to illustrate where targets have been met
or exceeded (green); where there were problems reaching the outturn target (amber) and where there are

significant end of year differences from the agreed targets (red).

Communication / Networking

Performance Indicators (Pls)

Number of meetings attended with schools, community groups, youth
groups, outdoor centres/providers, National Governing Bodies, other
relevant groups and organisations.

Number of new links made between schools/youth group and outdoor
centres and providers

Number of Outdoor Forums held

Foundation

Pls

Number of Activity programmes and events organised
Number of weeks of school holiday activities

Total Adult participation
Junior boys’ participation (U18)

Junior girls’ participation (U18)
Total junior participation

Number of schools, community groups and youth services now using
their local outdoor providers/centres

*6= 2 weeks per Local Authority

Participation

Pls

Number of community outdoor clubs established (Oct 08-March 09)

2008/09 2008/09

Target

Actual

150

2008/09 2008/09

Target
30

*6
120

300

300
600

110

2008/09 2008/09

Target

Actual

3

Adult participation in new clubs 30
Junior boys participation in new clubs (U18) 30
Junior girls participation in new clubs (U18) 30
Total adult participation in all Outdoor Partnership clubs 600
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Total Junior participation in all Outdoor Partnership clubs (U18)
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1200

Total number of outdoor clubs established by NWWOP 35
Fulfilling Potential
2008/09

Pls

Target
Number of new improvement/competitive opportunities provided 3
Adult participation 30
Junior participation 180
Leadership and Training
Pls 2008/09 2008/09
- Target Actual
Number of individuals newly identified and working towards obtaining
relevant leadership/coaching qualifications 70
Number of individuals attending National Governing Body training 60
courses Oct 08-March 09.
Number of current active leaders in OQutdoor Partnership programmes, 180
activities and clubs.
Number of Training/leadership courses for teachers & youth leaders 6
Employment of local people

2008/09 2008/09

Pls

Target Actual
Number of new secondary schools associated with local centres in
partnership with Careers Wales 3
Number of workshops organised in schools in partnership with Careers 6
Wales
Number of pupils attending workshops 180
Number of new work experience opportunities created -
Welsh Medium Provision
Number of leadership training opportunities created through the medium 10
of welsh
Marketing
Pls
Electronic newsletter 2008/09 2008/09

Target Actual

s e
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Funding

Pls 2008/09 Target 2008/09
Actual

Funding for activities and events £10,000

Funding for clubs £30,000

Funding for training and development £30,000

Funding for Administration £5,000

Total
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Expansion:

Flintshire County Council have now become full members of the Outdoor Partnership and receive
advice and support from existing staff as well as having access to Outdoor Partnership projects (e.g.
Coach education programme).

Funding:

The Outdoor Partnership Officers have accessed £667,181.00 of funding from various sources over
the last 3 % years to support project costs, over and above the original funding from the Welsh
Assembly Government through the Sports Council for Wales to support salary costs, more than
doubling their investment.

It is also important to note that there were also numerous contributions made in kind to the
Outdoor Partnership. Members attend a number of executive and Partnership meetings throughout
the 3 % years, on a voluntary basis. As well as this, the Chairperson, CEO of Plas y Brenin and Head
of Centre at Plas Menai are also day to day line mangers of the Senior Project Manager.

The Outdoor Partnership would like to acknowledge the financial contribution made by the Welsh
Assembly Government, through the Sports Council for Wales, which has allowed the project to
continue into its next phase of work (2009-2012).
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5.0 Strategic environments for 2009-2013

Develop a sustainable outdoor club model.

1. Clubs bring together expertise, support and safety. They provide a focus for
effective management of resources including equipment and volunteer
support — particularly so in the case of multi-sport clubs. Clubs provide a
social environment for peer groups and extend opportunities across all age
groups, genders and ethnic mix.

a. Develop an “Outdoor ClubMark” by September 2010

b. Concentrate on increasing membership of existing clubs

c. Take a strategic overview of existing clubs to identify new club needs and
potential to combine through multi-sport clubs/ networks.

d. Provide mentor support to clubs through outdoor development staff
Identify solutions to insurance issues for multi-sport outdoor clubs

f. Promote ongoing support for outdoor clubs to make them viable and

sustainable.

Develop and embed outdoor forums for each county area.

Develop best practice guides in conjunction with NGBs and national

agencies.

i. Develop a model to recognise “outdoor activity centres” contribution to the
Partnership

= @

2. Recognition of the value of outdoor activities and increase volunteers
capacity.
Volunteers are essential for delivery of community services. They need
training and support to ensure knowledgeable, consistent, high quality and
safe activities. Volunteers in the outdoors need to acquire special skills
which are often gained from experience over time. Volunteers deserve
recognition which in turn serves to promote the value of volunteering.

a. Develop best practice guides for “employment” of volunteers in the outdoor
environment.

b. Support and promote opportunities for volunteers to gain recognised and
relevant qualifications.

c. Develop a “volunteer award” to recognise commitment, knowledge and
safety.

d. Provide mentor support to volunteers.

e. Assess the need to qualify volunteers at level 2 in order to support more
than one club/ activity.

3. Create links between schools and community clubs.
Outdoor adventure experiences become a mandatory part of the school
curriculum at Key Stages 2&3 from 2008. The opportunity exists to support
this requirement and promote “exit route” links to community clubs where
activity participation can be embedded as a long term activity.
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a. Ensure outdoor activities are identified in each Local Authority Partnership
Agreement over the next 3 years.

b. Ensure outdoor activities are included in each “Healthy School” programme.
Develop an “outdoor award”.

d. Identify links between school “adventure activities” and community clubs to
ensure opportunities for further participation for young people and to
embed outdoor activities as a long term social and leisure activity.

e. In conjunction with appropriate school clusters develop competitive
opportunities in selected sports (i.e. orienteering, sailing, canoeing,
mountain biking etc.).

f.  Provide advice, mentor support and staff training for school clusters to
underpin curriculum requirements, including the OEAP Outdoor Learning
Cards training and resource development.

4. Develop effective marketing for outdoor activities and the work of the
Partnership as a healthy and productive leisure activity.
Sport is a product and positive images have to be marketed. Sport operates
in a complex and competitive environment requiring modern and subtle
approaches to attract children and young people.

a. Maintain existing website

b. Maintain and develop e-newspaper and circulate through expanding mailing
list.

c. Within existing website promote guidelines and best practice guides.

d. Promote links to community clubs within the school curriculum
environment.

e. Ensure the wider benefits of outdoor activities (social, mental, cultural, life
skills) are promoted within school and community environments.

f. Ensure outdoor activities are identified in the strategic plan areas of
Children, Young People Health and Communities.

g. Develop “ambassadors programme” to promote outdoor sports within
school and communities.

h. Establish links with national agency P.R. departments

5. Develop a delivery and mentoring model for community outdoor
partnerships which can be delivered throughout communities in Wales.
The Partnership has attained unique experience and significant knowledge
which can be used to extend entitlement for outdoor activities throughout
Wales. Notwithstanding the geographical benefits of the area, current
experience can be replicated at foundation level. The Partnership is best
placed to respond to demand driven from within other areas.

a. Establish foundation criteria for each “sport” and how it can be introduced
in a variety of geographic and social environments.

b. Establish good practice guides to support partnership development, club
development; volunteer support; access to natural facilities etc.

c. Identify and liaise with other areas in Wales to promote and mentor
Partnership development.
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6. Promote outdoor activity employment as a career option for residents of
Wales.
Embedding outdoor activity careers as a viable employment option amongst
local people seeks to secure the long term viability of the sector while
retaining the unique culture of the area.

a. In conjunction with national agencies promote outdoor activities through
road-shows, forums and work experience.

b. Create a register/ database of “outdoor activity” employers.
Develop an outdoor learning-hub in North Wales in conjunction with
SkillsActive.

d. Provide mentor support for employers to establish and maintain standards.

e. Establish mentoring links.

f.  Support for Modern Apprenticeship Scheme for outdoor instructors in Post
14 Learning Pathway.

7. Develop Welsh language opportunities in outdoor activities to support
cultural development of the sector.
Enjoyment and appreciation of the outdoor environment highlights the local
culture which underpins the long term viability of the sector. Local culture is
best interpreted and amplified by local people.

a. Develop and promote the database of Welsh speaking guides and
instructors in conjunction with the Welsh Language Board.

b. Develop and promote the Welsh language terminology for outdoor activities
in conjunction with the Welsh Language Board.

c. Develop qualification and best practice material in bilingual format in
collaboration with Welsh Language Board.

d. Develop and promote courses (qualifications / instruction) through the
medium of Welsh.

e. Provide support to clubs and centres to develop cultural and bilingual
understanding.

6.0 Short term priorities and future challenges

6.1 Sustainability of Partnership beyond 2012

6.2 Consolidation of clubs: (Club accreditation/recognition, comprehensive coach education
programme, volunteer recognition)

6.3 Seek funding partners for identified projects for period 2009-2012

6.4 Seek funding to support administration of the Outdoor Partnership

6.5 Support pilot apprenticeship programme and expansion beyond 2011

6.6 Support expansion of the Outdoor Partnership (NE Wales)

6.7 Accredit and roll-out of Outdoor Award regionally by 2010, nationally by 2012.
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7.0 Conclusion

The Outdoor Partnership has demonstrated the dire need to make available and to provide a framework
for the inhabitants of north-west Wales to be able to access the outdoors and safely enjoy and participate
in outdoor recreation. This report demonstrates the massive advances that are possible in the fields of
participation and club development with the application of focused resources, a team of dedicated and
professional staff and enthusiastic support from key individuals within partner organisations. Our work has
demonstrated that it is possible to boost active outdoor recreation using the natural amenities Wales has
to offer, in pursuits that participants are likely to continue to enjoy throughout their lives. Our club
members range from 6 to 75 years of age. This work is making a real impact in terms of meeting the targets
laid out by the Welsh Assembly Governments “Climbing Higher” strategy and a number of other strategies
and reports.

Achievements to date include the provision of 328 outdoor activity programmes and events with over 9000
local people (mainly families) participating, the creation and ongoing support of 36 new community clubs,
the identification, training and ongoing mentoring of over 560 volunteers and the provision and regular
participation opportunities for almost 2000 people within our club network.

Apart from the core work of the partnership we have also made significant advances in relation to the
development of a National Outdoor Award for Wales, currently in its pilot phase, the development and
promotion of clear pathways to employment (including the development of a groundbreaking Modern
Apprenticeship for Outdoor Instructors), the acceleration of the use of the Welsh language in the Outdoor
sector, the creation of new community participation events and creation of new pathways for talented
individuals to progress through competition and higher level skills.

Important lessons have been learnt over the last 3 years. One of our main strengths is that our work is truly
“cross-cutting” and impacts on sport, health, economic development, education, culture, language and
community development. Although this is a clear strength it often means that we fall between the cracks
within certain organisations and are passed from pillar to post.

An independent review of the work of the Outdoor Partnership took place in April 2008 with in excess of
100 people attending. The review was based on ascertaining what had and had not worked, lessons
learned, priorities for the next phase and an action plan for devising a strategy for the next phase. As a
result, the Outdoor Partnership has produced a new 5 year Strategy (available on
http://www.partneriaeth-awyr-agored.co.uk/english/annual-report.php) with clear focus on future work
programmes.

Changes to the national Curriculum in Wales from September 2008 place a new mandatory requirement
on all schools (primary and secondary) to deliver high quality Outdoor Education. The lack of existing
capacity and expertise in this area is a serious concern. Again the partnership feels that it can play a role in
the development of capacity and good practice in this area subject to the availability of suitable resources.

Further changes in our education system and the development of the 14-19 Learning pathways offer
another opportunity. Our local networks suggest that there is a real appetite to develop new programmes
in the outdoor sector.

The Outdoor Partnership is engaged in achieving increased participation in outdoor activities through
generational change which will contribute to improving the health and social standing of the citizens in
Wales. The realisation of change requires long term investment and commitment.
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In conclusion we would like to thank all of the supportive and enthusiastic individuals, be they club
members, volunteers or staff in partner organisations for their fantastic support and work over the last 3 %
years. Without them none of this would have been possible.

Diolch yn fawr!
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