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OUTDOOR PARTNERSHIP



PATHWAYS TO EMPLOYMENT 

CONSULTATION

Dear Colleague

You are invited to take part in a consultation meeting at Plas y Brenin, on the 9th of November, 2011 at 10.00am to 12.00pm.
The Outdoor Partnership is currently developing a new ‘Pathways to Employment Outdoors’ programme.  The Big Lottery Fund has indicated that they may grant the Outdoor Partnership the funding to implement the new programme.  Part of the application process involves consultation with those who will benefit from the programme, to allow for all service uses and key stakeholders’ views to be known.

The aim of the new ‘Pathways to Employment Outdoors’ programme is;

“To provide clear pathways to employment within the outdoor sector for local people, promoting outdoor activity employment as a career option for residents of North West Wales.”

The Outdoor Partnership was formed in 2004 as the North West Wales Outdoor Partnership. The background, vision and scope of the Partnership are contained in the introduction to the strategy, which can be down loaded here English Version or Cymraeg.

The Partnership works in seven strategic environments:

•
Developing a sustainable outdoor club model.

•
Recognition of the value of outdoor activities and increase volunteer capacity.

•
Create links between schools and community clubs.

•
Develop effective marketing for outdoor activities and the work of the Partnership as a healthy and productive leisure activity.

•
Develop a delivery and mentoring model for community outdoor partnerships, which can be delivered throughout communities in Wales.

•
Promote outdoor activity employment as a career option for residents of Wales.

•
Develop Welsh language opportunities in outdoor activities to support cultural development of the sector.

Each strategic environment identifies key objectives and potential partners, which can be seen in the Strategy.   Stakeholder partners have made a significant contribution to supporting and directing the work of the Partnership over the last six years. 

The Outdoor Partnership’s key achievements to date include:

· Creating over 400 new links between local outdoor providers, schools, youth and community groups;

· Over 20,000 local people have taken part in over 740 outdoor activity programmes and events;

· 60 NEW community outdoor clubs have been established supported by 426 volunteer leaders and boasting membership of nearly 4000.  The Outdoor Partnership currently supports 92 community-based outdoor clubs in the region;

· Over 1000 volunteers have received training, mentoring and National Governing Body awards;

· Over 4000 people have taken part in competitive / skills development / improvement programmes;

· More recently the Outdoor Partnership has engaged with 85 local unemployed people providing exit routes into further learning, training, volunteering, supported employment and employment.  In 2011 the Outdoor Partnership has provided employment opportunities for 65 local people in the sector.
This consultation is directed at key partners, stakeholders and service users of the Partnership who are invited to comment on the strategic direction and work of the Partnership.   Although the invitation to comment is left “open” it would be useful to receive your views on the following questions: 

1.
Does the programme aim accurately reflect the priorities of stakeholders and service users and compliment their work programmes? 

2.
Do the programme objectives provide comprehensive stepping-stones to achieve the aim of the programme?  Objectives are:

· Engage with unemployed and economically inactive residents of North West Wales 

· Provide exit routes for participants into further learning, training, mainstream programmes, supported employment and employment within the outdoor sector.

· Provide recognised & relevant training and National Governing Body Awards for participants.

· Provide mentor support, skills development, fast-track and rapid development programmes for unemployed and/or economically inactive residents of North West Wales.

· Provide career workshops and road shows in partnership with secondary schools, local employers/providers and Careers Wales.

· Provide simulated work experience opportunities for young local people.

· Develop a Modern Apprenticeship Programme for outdoor instructors in North West Wales.

· Provide outdoor adventure programmes at introductory and skills development levels for young people.

3.
Are there any additional work areas relating to employment within the outdoor sector the Partnership should develop to complement existing programmes?

You will have the opportunity to comment / respond to the above and more during the consultation morning at the National Mountaineering Centre.  Registration and coffee will be from 9.30am.  Lunch will be provided following the consultation.   Please let us know if you have any specific dietary requirements.

Please RSVP by contacting Owain Williams at our offices on 01690 720166 or by emailing owain.williams@outdoorpartnership.co.uk.

Time Scales and Responses

If you cannot make the consultation morning and still wish to contribute, responses should be made to the Chief Executive Officer by email tracey.evans@outdoorpartnership.co.uk or in writing to The Outdoor Partnership, Bwthyn Carnedd, Plas y Brenin, Capel  Curig, Conwy LL28 0ET by no later than the 25th of November 2011.

Should you wish to discuss your views or give your views verbally, please contact Tracey Evans on 01690 720 106 (or mobile 07921 700 521).

We look forward to hearing from you soon.

Kind regards

Tracey Evans

Chief Executive Officer

The Outdoor Partnership

www.outdoorpartnership.co.uk 

