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Club Development Plan for Outdoor Clubs

Writing a sports development plan

A sports development plan should show where you currently are in terms of experience, qualifications and skills and what your goals are and how you aim to achieve them.

Short term goals are what you want to develop in a year and long term is looking towards where you want to be in 3 years.

Goals should be realistic and feasible, it is important to set time scales out and keep track of your progress.  Decide ways to measure how you will know when you have reached your goals, for example when you think you are ready to do a level 3 kayak training course.

Be SMART when writing goals (Specific, Measurable, Achievable, Realistic and Timed)

Club growth and development

· Using a sports development plan can help you look at where the club currently is and where you want it to be in the future.  Gaining personal skills will help your club become sustainable and self-sufficient.

· Look at potential partnerships with other clubs or organizations to share equipment, facilities and expertise.

· Consider further recruitment for the club, new members and volunteers.

· Look at what the club currently provides and want it doesn’t provide and look for ways to offer more.

· Look at coaching provision, these could be skills sessions for coaches for personal development.
Club Development Plan






                         
	Name of Club
	

	Date
	


	
	Where are you now? (No. of coaches, equipment, membership, junior section)
	What do you want to achieve-short term? (no of new qualified coaches, new equipment, more members, volunteer recruitment etc
	Want do you want to achieve-long term? (1-3 years time)

Eg fleet of kayaks etc
	What do you need to achieve this? (skills sessions, courses)
	Time scale

2008-2010
	How are you going to measure success?

(Registers of members, new coaches, etc)
	Comments
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                                                                                                                                                                                            Club Equipment/Resource Development Plan
	Equipment needed
	Time scale

2008-2010
	Justification

	
	
	


